SACHEM CENTRAL SCHOOL DISTRICT

Samoset Middle School January 12012
Board Room 7:30 P.M.

Regular Meeting of the Board of Education
The Board of Education welcames all whe are attending this meeting.

A. OPENING OF MEETING

1. Call to Order Robert Scavo, President will preside.
A quorum is expected.
2. Salute to the Flag

3. Moment of Silence

4. Approval of Minutes

RECOMMENDED ACTION: *“that, upon the recommendatmfrthe Superintendent
of Schools, the Board of Education approve thefwilhg minutes”:

December 7, 2011 Work Session
December 21, 2011 Regular

B. PRESENTATION

1. Waverly Select Chorus — 7 Habits Song

C. VISITORS
1. Visitors -(Each visitor will be limited to 3 minutes)

RECOMMENDED ACTION: “that, upon the recommendatiminthe Superintendent
of Schools, the Board of Education welcome visiteh® wish to address the Board
on matters relating to this agenda.”

If you wish to speak, please fill out a card (l@chion the table in the rear of the
room) and turn in to the table in the front of tteom adjacent to the Board of
Education. The President of the Board will caktakers to the floor.
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D. BUSINESS ITEMS

Consent Agenda for Business Items D.1.a through D.2.a

1. Treasurer’'s Report

RECOMMENDED ACTION: “that, upon the recommendatmirthe
Superintendent of Schools, the Board of Educatppr@ve the monthly Cash
Reconciliation Report as of 10/31/11 for each fasdsubmitted by the District
Treasurer, Diane Kollmer.

FURTHER, that the Board of Education approve thaetmy Budget Status Report
as of 10/31/11 as submitted by the District TreasuDiane Kollmer.”

Treasurer’s Report (including Reconciliation of Colateral)
Revenues
Expenditures
Balance Sheets (add0/31/11)

Bid Awards

Certain supplies, materials, and equipment to leel urs various school units have
been advertised for bid in accordance with seclio@ of the General Municipal
Laws. Bids have been evaluated by the staff andmenendations for action are
ready to be made.

The bid award presented for action is:
a. Rebid Graduation Programsapprove

Bid Awards

Certain supplies, materials, and equipment to leel urs various school units have
been advertised for bid in accordance with seclio@ of the General Municipal
Laws. Bids have been evaluated by the staff andmenendations for action are
ready to be made.

The bid award presented for action is:

a. Supplemental Athletic Team Uniformsapprove

E. PERSONNEL ITEMS

1.a.

Consent Agenda for Personnel Items E.1.a through E.4.a

Leaves of Absence of Teaching Personnel

RECOMMENDED ACTION: “that, upon the recommendatimfithe Superintendent of
Schools, the Board of Education approve the leatebsence of teaching personnel as
follows”:

Name Grade/Subject School Reason Date

Malafronte, Michelle Music East Child Care Leave 1/3D/12-06/30/12



1.b.

1.c.

1/18/12
(Pages 2-7 ~ PERSONNEL)

Leave Replacement Appointments of Teaching Personine

RECOMMENDED ACTION: “that, upon the recommendatioof the
Superintendent of Schools, the Board of Educatigprave the leave
replacement appointments of teaching personnelliasvk”:

Name Tenure Area School Step Dates
Hoose, Lisa Special Education Sachem East 1-1 /123630/12
Neske, Jennifer Music Sachem East 1-1 1/19/12t6230

Salary Changes for Teaching Personnel

RECOMMENDED ACTION: “that, upon the recommendatioof the
Superintendent of Schools, the Board of Educatjmpr@ave the salary changes
for teaching personnel as follows™:

Name School Date of From To Salary
Change Step Step Difference
Angiporti, Lauren Sachem North 2/1/12 3-4 3-5 2,08
Azzato, Joseph Sachem North 2/1/12 3-6 3-7 1,182.0
Benway, Paul Sachem North 2/1/12 5-4 5-5 1,182.00
Carey, Siobhan Sagamore 9/1/11 3-1 3-2 2,340.00
Cereola, Amanda Sachem North 2/1/12 5-7 5-8 15180.
Cervini, Grace Sachem North 2/1/12 10-4 10-5 1299
Conrad, Gina Samoset Annex 9/1/11 15-8 15-9 20874,
Flohl, Tiffany Waverly 2/1/12 2-4 2-5 1,181.00
Giglio, Gerard Sagamore 2/1/12 4-4 4-5 1,180.50
Golini, Matthew Samoset 2/1/12 6-5 6-6 1,182.00
Hart, Danielle Sachem North 2/1/12 9-8 9-9 1,209.5
Kellerman, Tracy Sachem North 2/1/12 4-3 4-4 1,082
Kennedy, Scott Sachem East 2/1/12 8-4 8-5 1,299.50
Lach, Kendra Hiawatha 2/1/12 6-8 6-9 1,181.00
Loehr, Maegan Sachem North 2/1/12 8-7 8-8 1,299.50
McDonald, Kristen Merrimac 2/1/12 6-6 6-7 1,180.50
Miller, John Tecumseh 2/1/12 11-8 11-9 1,299.50
Napolitano, Johanna  Tamarac 2/1/12 9-7 9-8 1,209.5
Robinson, Therese Sachem East 2/1/12 20-8 21-9 99506
Rossi, Tara Nokomis 2/1/12 7-8 7-9 1,299.50
Santoro, Michele Sachem East 2/1/12 6-7 6-8 15182.
Scholz, Joseph Gatelot 2/1/12 2-2 2-3 1,182.00
Shaw, Alexis Sachem North 2/1/12 5-6 5-7 1,182.00
Speelman, Carissa Sagamore 2/1/12 2-2 2-3 1,182.00
Stapleton-Kuerner, = Sachem North 2/1/12 8-4 8-5 1,299.50
Mary
Woods, Loretta Cayuga 2/1/12 9-8 9-9 1,299.50
Zane, Jennifer Tecumseh 2/1/12 7-5 7-6 1,299.50
Zdrojeski, Karen Wenonah 2/1/12 7-7 7-8 1,299.50



1.d.

l.e.

1.f.

1lg.
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Tenure Appointments for Teaching Personnel

RECOMMENDED ACTION: “that, upon the recommendatioof the
Superintendent of Schools, the Board of Educatigpr@ve the tenure
appointments for teaching personnel as follows”:

Name Tenure Area School Effective Increment
Date

Lotito, Tara Elementary Seneca 2/10/12 $152.52

Moratti, Faye Elementary Tamarac 2/3/12 $160.72

Ten Year Increment for Teaching Personnel

RECOMMENDED ACTION: “that, upon the recommendatioof the
Superintendent of Schools, the Board of Educatippr@ve the ten year
increments for teaching personnel as follows”:

Name School Date Amount
Chmela, Dawn Grundy 2/01/12 $150
Groe, Suzanne North 2/01/12 $150
Alborano, Stacey North 2/01/12 $150
LeBlond, Amy North 2/02/12 $150

Borsari, Christine Nokomis 2/06/12 $150
Ryan, Nancy Hiawatha 2/23/12 $135
Harper, Candida North 2/29/12 $135

Approval of Substitute Teachers

RECOMMENDED ACTION: “that, upon the recommendatioof the
Superintendent of Schools, the Board of Educatpr@/e the substitute teacher
list as follows™:

Albinowski, Tanya Barricelle, Jennifer Borbee, Msh DeFranco, Kristin
Forman, Michael Francey, Deanna Gorman, Bianca Hordaclyn
Sullivan, Samantha Thompson, James Tripodi, Alyson

Termination/Resignation of Substitute Teachers

RECOMMENDED ACTION: “that, upon the recommendaticof the
Superintendent of Schools, the Board of Educatiopprave the
termination/resignation of substitute teachersodews”:

Name _Date Name Date
Balzarini, Jaimie 12/23/11 McMahon, Alexandra  01/03/12
Benedict, Amanda 12/23/11 Pribetich, Lisa 12/17/11
Colichio, Ryan 01/03/12 Sleezer, Linda 12/23/11
Dugan, Kathleen 01/03/12 Testa, Jacqueline 12/23/11

Hormann, Christopher 12/22/11



2.a.

2.b.

3.a.

3.b.
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Resignation of Teaching Assistants/Interpreters

RECOMMENDED ACTION: “that, upon the recommendatifrthe
Superintendent of Schools, the Board of Educatpgr@ve the resignation of
teacher assistants/interpreters as follows™:

Name Grade/Subject School Dates
Pennecke, Jr, Special Education Sachem North 1/6/12
Richard Teaching Assistant

Appointment of Leave Replacement Teaching Assistastinterpreters

RECOMMENDED ACTION: “that, upon the recommendatioof the
Superintendent of Schools, the Board of Educatjmmrae the appointment of
leave replacement teacher assistants/interpretdadlaws”:

Name Grade/Subject School Step Dates

Cordi, Annamarie  Special Education Samoset 2-2 1/03/12-6/30/12
Teaching Assistant

Pandolf, Thomas  Special Education Sachem North ~ 1-3 1/18/12-6/30/12

Teaching Assistant

Resignation of Support Services Personnel (All Civi Service
Classifications)

RECOMMENDED ACTION: “that, upon the recommendatioof the
Superintendent of Schools, the Board of Educatigpr@ave the resignation of
support services personnel (all Civil Service dfacsgtions) as follows”:

Name Position & Assignment Service Ends
Argento, Anne Special Ed. Aide/Gatelot 12/12/11
Giffen, Robert Individual Nurse 09/01/11
Lehmann, Jennifer Special Ed Aide/Waverly 12/22/11
Miller, Marianne Special Ed. Aide/Sequoya 01/06/12
Tloczkowski, Deana Hall Monitor/Waverly 01/19/12

Retirement of Support Services Personnel (All _Civil Service
Classifications)

RECOMMENDED ACTION: “that, upon the recommendatioof the
Superintendent of Schools, the Board of Educatigpr@ve the retirement of
support services personnel (all Civil Service dfasdions) as follows”:

Name Position & Assignment Retirement Date

Schmidt, John Maintenance Mechanic I/ East 02/17/12
25 yrs., 11 mos.




3.c.

3.d.

3.e.

3.f.
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Rescission of Termination of Support Services Persael (All Civil Service
Classifications)

RECOMMENDED ACTION: “that, upon the recommendatioof the
Superintendent of Schools, the Board of Educatgstind the termination of
the following support services personnel (all Clvervice classifications) as
follows”:

Name Position & Assignment Service Ends
Lehmann, Jennifer Special Ed Aide/Waverly 12/22/11

Return from a Leave of Absence of Support Servicd3ersonnel

RECOMMENDED ACTION: “that, upon the recommendati@mf the
Superintendent of Schools, the Board of Educatiggr@ave the return from a
leave of absence of support services personnellas/§”:

Name Position & Assignment Reason Dates
Miller, Jaclyn Special Ed. Aide/ Personal 01/05/12
Wenonah

Resignation/Termination of Substitute Support Serwies Personnel
(Exempt, Labor, and Non-Competitive)

RECOMMENDED ACTION: “that, upon the recommendati of the
Superintendent of Schools, the Board of Educatiopprave the
resignation/termination of substitute support ssrsipersonnel (exempt, labor,
and non-competitive) as follows™:

Name Service Ends
Custodian

Anderson, Lorraine 12/22/11
Hicks, Christopher 01/19/12
Nurse

Brunner, Michelle 01/19/12

Appointment of Support Services Personnel (ExemptlLabor and Non-

Competitive)

RECOMMENDED ACTION: “that, upon the recommeridatof the
Superintendent of Schools, the Board of Educatgprave the appointment of
support services personnel (exempt, labor, andcoampetitive) as follows”:

Name Position & Base Service Probationary
Assignment Salary Beqins Appointment
Clarke, Jeanne* Special Ed. Aide/$11.03/hr.  01/03/12 None
East

*Conditional appointment in accordance with reaaodification to the Project SAVE legislation,
effective August 10, 2001.
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3.0. Appointment of Substitute Support Services PersonéExempt, Labor and
Non-Competitive)

RECOMMENDED ACTION: “that, upon the recommendati of the
Superintendent of Schools, the Board of Educatppr@ve the substitute support
services personnel (exempt, labor, and non-conngBtis follows™:

Name Service Beqins
Aide

Argento, Anne 12/13/11
Miller, Marianne 01/09/12
Custodian

Bunse, Erich * 01/19/12
Coury, Joseph 01/11/12
Klingenberger, Christopher J* 01/19/12
Torregrosa, Paul J.* 01/19/12
Wittreich, John 01/11/12

Sign Language Interpreter
Gallagher, Janine 01/03/12

*Conditional appointment in accordance with reaaodification to the Project SAVE legislation,
effective August 10, 2001.

4 .a. Resignation of Child Care Personnel

RECOMMENDED ACTION: “that, upon the recommendatioof the
Superintendent of Schools, the Board of Educatigpr@ave the resignation of
child care personnel as follows”:

Name Position Date
Mocchia, Michelle Recreation Aide 12/21/11
Monroe, Rita June Recreation Aide 11/10/11

F. ACTION ITEMS

1. Mini Contracts
Consent Agenda for Action ItemsF.1.a. and F.1.f

1.a. Approval of Agreement Between the Sachem Central 8ool District and
Smithtown Hearing Services

RECOMMENDED ACTION: *“that, upon the recommendatiaf the
Superintendent of Schools, the Board of Educatippr@es the agreement
between Sachem Central School District and Smithtéiearing Services to
provide FM Trainer Calibration Evaluations. The fer this service is $75 per
evaluation. This agreement shall be from Septerhp&011 to June 30, 2012.
This will be paid from the Office of Student Semscbudget. This contract has
been reviewed and approved by the school distrattsney.”




1.b.

1.c.

1.d.

l.e.
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Approval of Agreement Between the Sachem Central ool District and

The Therapy Spot for Pediatric and Adult Speech Phsical Occupational
Therapy PLLC

RECOMMENDED ACTION: *“that, upon the recommendatiaf the
Superintendent of Schools, the Board of Educatippr@es the agreement
between Sachem Central School District and The agheSpot for Pediatric
and Adult Speech Physical Occupational Therapy PLL& provide
occupational speech therapy and evaluation servidé® cost of independent
evaluations is $200.00 per evaluation. This agesgnshall be from July 1,
2011 to June 30, 2012. This contract has beerwed and approved by the
school district’s attorney.”

Approval of Agreement Between the Sachem Central 8ool District and
Andrea Honigsfeld

RECOMMENDED ACTION: *“that, upon the recommendatiaf the
Superintendent of Schools, the Board of Educatippr@es the agreement
between Sachem Central School District and Andremid$feld as an
independent contractor to provide a staff develogmeorkshop based on
Common Core Standards for English Learners. Fugndifi be paid through
Title Il ESL grant for 2011-12. The rate is $300.per hour (between the
hours of 8:30 a.m. to 12:30 p.m.) for staff devetent services. The term of
this contract is from September 1, 2011 througheJ8®, 2012. This contract
has been reviewed and approved by the schooldistattorney.”

Approval of Agreement Between the Sachem Central 8ool District and
Bay Shore Union Free School District

RECOMMENDED ACTION: *“that, upon the recommendatiaf the
Superintendent of Schools, the Board of Educatippr@es the agreement
between Sachem Central School District and Bay &hdmion Free School
District to provide health and welfare servicesstadents who reside in the
Sachem Central School District. The rate for flasrice is $702.20 per student.
The term of this agreement is from September 6120@dough June 22, 2012.
This agreement has been reviewed and approved éysthool district's
attorney.”

Approval of Agreement Between the Sachem Central 8ool District and
Riverhead Central School District

RECOMMENDED ACTION: *“that, upon the recommendatiaf the
Superintendent of Schools, the Board of Educatippr@es the agreement
between Sachem Central School District and Rivett@eantral School District
to provide health and welfare services to studeriis reside in the Sachem
Central School District. The cost is $647.69 perdent for the period of
September 6, 2011 through June 22, 2012. Thisaget has been reviewed
and approved by the school district’s attorney.”




1/18/12

(Pages 7-9 ~ MINI-CONTRACTS)

1.f. Approval of Agreement Between the Sachem Central ool District and
East Islip School District

RECOMMENDED ACTION: “that, upon the recommendatiaf the
Superintendent of Schools, the Board of Educatippr@aes the agreement
between Sachem Central School District and Eagb ISthool District to
provide health and welfare services to students wdside in the Sachem
Central School District. The rate for this servise$720.58 per student. The
term of this agreement shall be from SeptembeO&12hrough June 30, 2012.
This agreement has been reviewed and approved éysc¢hool district's
attorney.”

. Recommendations from the Committee on Special Edutian

RECOMMENDED ACTION: “that, upon the recommendatmmirthe Superintendent
of Schools, the Board of Education accept the resendations of the Committee on
Special Education for the following meetings”:

1/05/12 1/06/12 1/09/12 1/10/12 1/11/12
1/12/12 1/13/12 1/17/12 1/18/12

. Adoption of Revised Policy #6700 — Purchasing Poli — 2" Reading

RECOMMENDED ACTION: *“that, upon the recommendatmmfrthe Superintendent
of Schools, the Board of Education adopt a&’aeading revised Policy #6700,
Purchasing Policy as presented in Enclosure F.3.”

. Adoption of Revised Policy #6760 — Payment Procerhs — 2° Reading

RECOMMENDED ACTION: *“that, upon the recommendatimfrthe Superintendent
of Schools, the Board of Education adopt a&%aeading revised Policy #6760,
Payment Procedures as presented in Enclosure F.4.”

. Adoption of Revised Policy #6900 — Disposal of Digtt Property — ond Reading

RECOMMENDED ACTION: *“that, upon the recommendatimfrthe Superintendent
of Schools, the Board of Education adopt a&%aeading revised Policy #6900,
Disposal of District Property as presented in Esgte F.5.”

. Approval of Workers Compensation Claim Settlement Non-Instructional Staff

RECOMMENDED ACTION: “that, upon the recommendatimirthe Superintendent
of Schools, the Board of Education approves a Wsrkéompensation claim
settlement in the amount of $43,000.00. A Sec8@nsettlement releases Sachem
School District from liability on all future meditand indemnity claims. This case
will be closed and cannot be reopened.”
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7. Approval of Workers Compensation Claim Settlement Non-Instructional Staff

RECOMMENDED ACTION: “that, upon the recommendatmmirthe Superintendent
of Schools, the Board of Education approves a Wsrkéompensation claim
settlement in the amount of $114,400.00. SpedciablE Conservation Committee has
authorized Fitzharris Agency to settle in the anooin$114,400.00 and once the
settlement is finalized Special Funds will reimlautise settlement at 100%.”

8. Approval of Agreement Between the Sachem Central 8ool District and the
ThinkQuest Projects Organization

RECOMMENDED ACTION: “that, upon the recommendatmmirthe Superintendent
of Schools, the Board of Education approves theagent between the ThinkQuest
Projects Organization and Sachem Central Schootri@isfor the students at
Sagamore Middle School to participate in the OrddlsnkQuest Competition 2012.
The ThinkQuest Competition engages students toesalvproblem using their
technology, critical thinking, and communicationillsk They can test their skills
against their peers globally and compete in evastmdividuals or as members of a
team. Following are some of the prizes that masebeived:
1. 1st and 2nd place team members receive a laptoputer and a trip to
ThinkQuest Live, a once-in-a-lifetime educatibexperience in the San
Francisco Bay Area, California.
2. 3rd place team members receive a laptop compute
3. The ten schools or organizations that regtbieimost Competition
participants will receive $5,000 USD for educatiomarposes.
4. All teams that submit entries will be eligilitereceive certificates of
participation.
5. Teams that finish in the top 10% will be eligilo receive certificates of
distinction.
The competition opened September 14, 2011 and itheevs’ announcement is
scheduled for June 20, 2012. There is no costesthool district.”

9. Approval of Donation from M/M James Curtis — Valedictorian and Salutatorian
Trophies for Sachem East and Sachem North High Schts

RECOMMENDED ACTION: “that, upon the recommendatmmirthe Superintendent

of Schools, the Board of Education accepts withitgide, a donation from Mr. and

Mrs. James Curtis of Valedictorian and Salutatotiaphies for Sachem East and
Sachem North High Schools. The trophies are valaeabout $125.00 each,
including engraving, for a total of approximate0®.00 (two (2) trophies for North

and two (2) trophies for East).”

10
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10. Approval of District Use of the Country Fair Entertainment Park Driving Range

RECOMMENDED ACTION: “that, upon the recommendatmmirthe Superintendent
of Schools, the Board of Education approves the aisthe Driving Range at the
Country Fair Entertainment Park for practice foe tBachem North High School
Varsity Golf Team. The team will receive discouhtarge buckets of balls ($6.00
each) when they come for practice accompanied ¢yaah. The coach will sign off
on a tally sheet for buckets of balls used at titea each session. At the end of the
team’s season in May, an invoice will be sent ®Ehstrict's Athletic Department to
be paid by June 30, 2012. The team’s season romsNlarch to May.”

11.Revised Extracurricular Activities and Clubs for the 2011-12 School Year

RECOMMENDED ACTION: “that, upon the recommendatimirthe Superintendent
of Schools, the Board of Education approve theofaihg revised extracurricular
activities and clubs for the 2011-12 school year”:

School Club/Activity Advisor
Sagamore Technology Club Rescind: Ryan Theiss
Technology Club Add: Thomas McGrath

12. Approval of EPC Lease Refinance by JP Morgan/Chase

RECOMMENDED ACTION: “that, upon the recommendatmmirthe Superintendent
of Schools, the Board of Education approves thieviohg resolution to refinance the
Energy Performance Lease Purchase Agreement witoidan Chase Bank, N.A.
for $15,500,033":

RESOLUTION OF THE SACHEM CENTRAL SCHOOL DISTRICT AT
HOLBROOK, NEW YORK (THE “DISTRICT”) DECLARING THE INDINGS
OF THE DISTRICT WITH RESPECT TO THE PROPOSALS FORHH
REFINANCING OF THE DISTRICT'S EQUIPMENT LEASE/PURGKSE
AGREEMENT, DATED APRIL 9, 2010, RELATING TO THE DIRICT'S
ENERGY PERFORMANCE CONTRACT AND DELEGATING CERTAIN
POWERS TO THE PRESIDENT OF THE BOARD OF EDUCATIONNB/OR
ASSOCIATE SUPERINTENDENT FOR BUSINESS IN CONNECTION
THEREWITH.

THE BOARD OF EDUCATION OF THE SACHEM CENTRAL SCHOOL
DISTRICT AT HOLBROOK, NEW YORK, HEREBY RESOLVES (bg majority
vote of all the members of said Board) AS FOLLOWS:

Section 1. The Board of Education of the Sachemtr@k School District at
Holbrook (the “District” or “Lessee”) received fiu®) proposals from various firms
for the refinancing of the Equipment Lease/Purchfsgeement, dated April 9, 2010,
(the “Lease Agreement”) of the District. The Ledggeement as refinanced shall be
referred to as the “Refinanced Lease Purchase Ameé.

11
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Section 2. Following a discussion of the Boardeducation, and based upon the

written recommendation received from Capital Mask&tlvisors, LLC (“CMA”), the
District’'s Financial Advisor, it is hereby deterresh that the proposal of JPMorgan
Chase Bank, N.A. (the “Lessor”), which represertie towest responsible bid
received by the District, is hereby accepted.

Section 3. The President of the Board of Educatio& Vice President of the Board
of Education, the Superintendent of Schools andAssociate Superintendent for
Business (collectively the “Authorized Representdi and individually, the
“Authorized Representative”) acting on behalf o tistrict, are hereby authorized
to negotiate, enter into, execute, and deliver Befinanced Lease Purchase
Agreement with the Lessor, such document is to l@@enavailable for public
inspection at the District Office. The AuthorizéRlepresentatives are hereby
authorized to negotiate, enter into, execute, alider such other documents relating
to the Refinanced Lease Purchase Agreement (imgudhut not limited to, escrow
agreements) as the Authorized Representatives deeassary and appropriate. All
other related contracts and agreements necessdrynaidental to the Refinanced
Lease Purchase Agreement are hereby authorized.

Section 4. The principal amount of the Refinantedse Purchase Agreement shall
not exceed $15,500,033.81 and the term of sucleagmet shall not extend beyond
October 9, 2025.

Section 5. The District's obligations under thefiR@nced Lease Purchase
Agreement shall be subject to annual appropriaborrenewal by the Board of
Education and the District’'s obligations under tRefinanced Lease Purchase
Agreement shall not constitute a general obligatbrihe District or indebtedness
under the Constitution or laws of the State of Néwk.

Section 6. The proceeds of the Refinanced LeasehBse Agreement may be

applied to reimburse the District for expendituneade after the effective date of this
resolution for the purpose for which said procears authorized, or on or prior to

such date if the Board of Education of the Disthas adopted a prior statement of
intent to issue bonds for such purpose. The faonggstatement of intent with respect
to reimbursement is made in conformity with TregsRegulation Section 1.150-2 of

the United States Treasury Department.

Section 7. The Authorized Representatives areblyeathorized to take any and all
other actions necessary in connection with therfRefied Lease Purchase Agreement
and any financing related thereto.

Section 8. This resolution shall take effect imnaealy.

12
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13.Resolution to Reappoint Emergency Conditional Appaitments

RECOMMENDED ACTION: “that, upon the recommendatmmirthe Superintendent
of Schools, the Board of Education re-appoint thodeviduals as listed in Enclosure
E who have been previously appointed on an emeygeoaditional basis in

accordance with chapter 147 of the Laws of 2001.”

MONTHLY REPORTS

1.

Damage & Loss Summary
The summary reflects damage and loss for the yeding November 2011.

Determinations from the Committee on Preschool Spe&d Education

The determinations from the Committee on PrescBpekial Education for
1/06/12 1/11/12 1/18/12

are on file in the office of the District Clerk.

Board of Education Sub Committees

a. Sachem Legislative Committee

b. Sachem Citizens’ Advisory Audit Committee

c. Sachem Budget Advisory Committee

d. Community Education Budget Advisory Committee

2011-12 Updates to Board

2011-12 Board of Education Goals

Goal #1 — Provide Safe and Secure Schools

» The Board is dedicated to maintaining a safe, seand orderly environment where anti-
bullying and character education programs will biézed K-12 to promote positive peer
relationships, and successful student learningrenrients.

Goal #2 — Enhance Student Achievement, Quality nstruction and Leadership
Skills
« The Board is committed to implementing a curriculwinich incorporates critical thinking,
collaboration, creativity and civic responsibilityThe curriculum is supported by a K-12
Curriculum Council of educators and administratorGraduates will be college ready and
be prepared for 2icentury careers.

Goal #3 — Improve Parent, Community and Staff Comication
» Continue to enhance communication through a vargdtyrint media and technology
resources in an effort to be environmentally respue.

Goal #4 — Improve Fiscal Responsibility and Accaibiitty throughout the District
« Continue to focus on balancing the needs of stgdeith taxpayer sensitivity.

Goal #5 — Technology Integration
« Curriculum will require students to exhibit a rangifunctional and critical thinking skills
related to information media and technology.

13



1/18/12

Goal #6 — Committed to Providing the Staff With tlecessary Tools and Support to
Provide the Students With the Highest Quality Edioca

« Creating an environment conducive to personal ameler growth. Encouraging employees
to reach their full potential and positively imp#iee sachem students. .

« Encouraging and empowering employees to think detsiof the box, make
recommendations for improvement in order to haldehts reach new levels of success.

- Encouraging participation in district activitieséas aimed at improved employee and
student moral and increased community involvement.

« Making Sachem a great place to work, live and learn

Goal #7 — We Are Sachem
« The Board is dedicated to promoting one Sachemlyaamid collaboration amongst our 18
schools. This will support consistent academagpams and activities.

PRESENTATION

1.

Cosmetology Class

CLOSING

1.

Visitors (Each visitor will be limited to 3 minutes)

RECOMMENDED ACTION: “that, upon the recommendatimirthe Superintendent
of Schools, the Board of Education hear from memlo¢the audience who wish to
present any matters of importance.”

Board of Education Discussion of Future Agenda &ms

RECOMMENDED ACTION: “that, any member of the BoarflEducation wishing
to propose a future agenda item present a motioth@éoBoard of Education for
consideration.”

Next Meeting

The Board of Education will hold a work sessionWednesdayfebruary 1, 2012
in the Board Room at Samoset Middle School.

The next regular meeting of the Board of Educatat be held on Wednesday,
February 15, 2012at 7:30 PM in the Board Room at Samoset MiddleoSth

J. EXECUTIVE SESSION — The Board of Education may choose to adjourn t@atkee

session to discuss personnel matters.

K. ADJOURN

JIN:baw
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