SACHEM CENTRAL SCHOOL DISTRICT
51 SCHOOL STREET, LAKE RONKONKOMA, NY 11779
REGULAR MEETING AGENDA

April 18, 2018 7:30 PM Board of Education Room

@pprosed on 5/28/2018 as Waitken - Official Document

OPENING OF MEETING

Members Present:  Anthony Falco, Board President
Robert Scavo, Vice President
Teri Ahearn
Vic Canales
William Coggin
Mike Matlat (arrived at 8:32pm)
Dorothy Raoberts
Laura Slattery
Sara Wottawa

Members Absent: Emma Hirt, Student Member
Erin Mullery, Student Member

Also Present: Kenneth E. Graham, Ed.D, Superintendent of Schools
John O’Keefe, Asst. Supt. for Business & Operations
Anthony Mauro, Ed. D., Asst. Superintendent for Student Support & Administration
Erin Hynes, Asst. Superintendent for Curriculum and Instruction
Kristin Capel-Eden, Asst. Superintendent for Personnel
Allison Florio, District Clerk
Chris Clayton, Esq. Ingerman Smith
Ron Sacks, School Business Administrator

CALL TO ORDER Meeting held at Samoset MS, was called to order by President Falco at 7:30pm.
SALUTE TO THE FLAG
MOMENT OF SILENT MEDITATION

WE ARE SACHEM - Pride/Presentation

e  Superintendent’s Report
o0 School Climate Survey
0 Robotics advanced to the upcoming championship in Detroit
0 Administration continuing to hold student roundtables in each building to gain student
insight on issues, concerns, etc...
0 Security Vulnerability Threat Assessment is underway. The district will keep you
informed as the process continues.
e Budget Adoption
e  Community Service Highlights — Waverly and Wenonah
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6. Approval of Minutes

1.6.1. Approval of Minutes
Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Ahearn, seconded by Mr. Canales, and approved unanimously (8-0) to approve the following
minutes:

March 22, 2018 Regular Meeting

Il. VISITORS - (EACH VISITORWILL BE LIMITED TO 3 MINUTES)

None.

BUSINESS ITEMS

11l. CONSENT AGENDA FOR BUSINESS ITEMS 3.A.1. THROUGH 3.B.2.

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms. Slattery, seconded
by Mr. Coggin, and approved unanimously (8-0) to approve the consent agenda for business items 3.A.1.
through 3.B.2.

A. Bid Awards

3.A1 Bid Award

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Mr. Coggin, and approved unanimously (8-0) to approve the following:

Certain supplies, materials, and equipment to be used in various school units have

been advertised for bid and/or requests for proposal (RFP) in accordance with Section 103 of
General Municipal Law. Bids/RFP’s are utilized to establish firm prices for a variety of
items/services that may be required by the District during the school year. There is no guarantee
that the District will require any/all of the items requested on bids/RFP’s. Actual usage will be on
an “as needed” basis and may vary. Bids/RFPs have been evaluated by the staff and
recommendations for action are ready to be made.

The bid/RFP awards presented for action are:

RFP/Bid Number & Title Action
Required
a. B 16-109 Postage Equipment Rental — Pitney Bowes Approve
b. B 18-501 Supply & Install Ready-Mix Concrete Approve
c. B 18-502 Ready-Mix Concrete Delivery Approve
d. B 18-504 Elevator Maintenance, Annual Inspection, Service and Approve
Repair
e. B 18-522 CO2 Supply & Delivery Approve

B. Treasurers Report

3.B.1. Treasurer's Report

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Mr. Coggin, and approved unanimously (8-0) to approve the monthly Cash
Reconciliation Report as of February 28, 2018 for each fund as submitted by the District Treasurer,
Cynthia Carvajal.
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FURTHER, that the Board of Education approve the monthly Budget Status Report as of February
28, 2018 as submitted by the District Treasurer, Cynthia Carvajal.”

Treasurer’s Report
Revenues
Expenditures

Balance Sheets (as of February 28, 2018)

3.B.2. Claims Audit Report - February 2018

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Mr. Coggin, and approved unanimously (8-0) to approve the Claims Audit
Report as of February 28, 2018 as submitted by Cerini & Associates, LLP.”

PERSONNEL ITEMS

1V. CONSENT AGENDA FOR PERSONNEL ITEMS 4.A.1. THROUGH 4.C.6.

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms. Slattery, seconded
by Ms. Ahearn, and approved unanimously (8-0) to approve the consent agenda for personnel items 4.A.1.
through 4.C.6, with the exception of 4.A.3. in which Mr. Falco abstained from the vote.

A. Teachers

4.A.1. Approval of Substitute Teachers

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the substitute
teacher list as follows”:

Name

Dixon, Matthew
Frisenda, Kelly
Hansen, Erin
McClafferty, Mallory
Rause, Heather
Santospirito, Christina

4.A.2. Termination/Resignation of Substitute Teachers

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the
termination/resignation of substitute teachers as follows™:

Name Date
Nofi, Thomas 1/25/18
4.A.3. Approval of Sick Day Donation to Member of SCTA - 10831

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved (7-0-1), with Mr. Falco abstaining, to approve the
following resolution:
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BE IT RESOLVED THAT the Superintendent of Schools is authorized to execute an agreement
dated April 13, 2018 with the Sachem Teachers Association regarding sick leave donations.

4.A.4, Approval of Sick Day Donation to Member of SCTA - 10832

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the following
resolution:

BE IT RESOLVED THAT the Superintendent of Schools is authorized to execute an agreement
dated April 13, 2018 with the Sachem Teachers Association regarding sick leave donations.

4 A5, Approval of Sick Day Donation to Member of SCTA - 10833

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the following
resolution:

BE IT RESOLVED THAT the Superintendent of Schools is authorized to execute an agreement
dated April 13, 2018 with the Sachem Teachers Association regarding sick leave donations.

4.A.6. Approval of Translators/Interpreters for the 2017-18 School Year

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the appointment of
the following Translators/Interpreters for the 2017-18 school year:”

Rincon, Angela

4.A.7. Resignation of District Wide Lifeguards

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the following
resignation as District Wide Lifeguard for the 2017-18 school year as follows”:

Buckley, Taylor

B. Teacher Assistants

4.B.1. Termination of Leave Replacement Teaching Assistants

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the termination of
leave replacement teacher assistants as follows™:

Name Grade/Subject School Dates
Ferrara, Nicole Special Education Grundy 4/13/18
4.B.2. Appointment of Leave Replacement Teaching Assistants

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the appointment of
leave replacement teacher assistants as follows™:
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Name Tenure Area School Step  Dates
ladanza, Samantha  Special Education East 1-3 4/13/18-6/30/18

C. Support Staff

4.C.1. Resignation of Support Services Personnel (All Civil Service Classifications)

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the resignation of
support services personnel (all Civil Service classifications) as follows™:

Name Position & Assignment Service Ends
Zimmerman, Justin Campus Security/East 4/6/18
4.C.2. Retirement of Support Services Personnel (All Civil Service Classifications)

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the retirement of
support services personnel (all Civil Service classifications) as follows”:

Name Position & Assignment Retirement Date
Hubbard, Richard M. Auto Mechanic 4/17/18 37yrs, 11mos.
IV/Transportation

4.C.3. Return from a Leave of Absence of Support Services Personnel

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the return from a
leave of absence of support services personnel as follows:

Name Position & Assignment Reason Dates
Dumas, Sandra School Communication Aide/  Personal 4/19/18
Hiawatha/Cayuga

4.C.4. Resignation/Termination of Substitute Support Services Personnel (Exempt, Labor and Non-

Competitive)

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the
resignation/termination of substitute support services personnel (exempt, labor and non-
competitive) as follows”:

Name Service Ends
Aide

Santulli, Tamara 4/18/18
Custodian

Busacca, Richard 4/19/18

Finn, Joseph 4/19/18
Torres, Miguel 4/19/18

Sachem Central School District Page 5



Agenda Sachem Board of Education April 18, 2018

Hall Monitor
Machado, Coreen 4/18/18
Individual Nurse
Kopf, Joanna 4/19/18
Lee, Aliza 4/19/18
4.C5. Appointment of Support Services Personnel (Exempt, Labor and Non-Competitive)

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the probationary
appointment of support services personnel (exempt, labor and non-competitive) as follows™:

Name Position & Base Salary  Service Probationary
Assighment Begins Appointment

Goode, Torri Recreation $11.00/hr. 4/19/18 None
Aide/Child Care

Hoffmann, Asst. Group Leader/  $12.16/hr. 4/19/18 None

Eileen Child Care

Le, Jennifer Recreation Aide/ $11.00/hr. 4/19/18 None
Child Care

Machado, Hall Monitor/ $11.00/hr. 4/19/18 None

Coreen Sagamore

Santulli, Special Ed Aide/ $11.98/hr. 4/19/18 None

Tamara Chippewa

4.C.6. Appointment of Substitute Support Services Personnel (Exempt, Labor and Non-
Competitive)

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the substitute
support services personnel (exempt, labor and non-competitive) as follows”:

Name Service Begins
Aide
Brown, Allison 4/19/18

V. ACTION ITEMS

1. Action Items 5.1.1. through 5.1.4.

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Mr. Scavo,
seconded by Ms. Wottawa, and approved unanimously (8-0) to approve the consent agenda for action
items 5.1.1. through 5.1.4.

5.1.1. Appointment of Additional Chief Election Inspectors and Assistant Election Clerks

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Mr. Scavo,
seconded by Ms. Wottawa, and approved unanimously (8-0) to approve, pursuant to Election Law,
Section 2025 {whereas there is no express requirement of the individual to be a qualified voter or
resident of the district}the Board of Education does hereby appoint the following individuals as
Assistant Clerks and Chief Election Inspectors for the Annual Budget Vote and Election of
Trustees to be held on May 15, 2018; and
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FURTHER, that they be compensated at the rate of $11.00 per hour:

Lynda Buttner
Giovanna Camarde
Melissa Cook

Jean Covello
Geraldine DePersio
Robert DePersio
Aneita Gandley
Elizabeth Golden
James Golden

Joan Hopkins
Kevin Hyms
Elaine Rahne
RoseAnn Latino
Patricia Linken
Nancy LoPiccolo
Katherine Maclntosh
Kathleen Makinen
Valerie Murphy
Andre Ortiz
Vincent Pandaliano
JoAnn Whelan

5.1.2. Resolution to Approve the Eastern Suffolk BOCES 2018-19 Annual Administrative Budget

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Mr. Scavo,
seconded by Ms. Wottawa, and approved unanimously (8-0) to approve the Eastern Suffolk
BOCES 2018-19 Administrative Budget."

5.1.3. Election of Members to the Eastern Suffolk BOCES Board

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Mr. Scavo,
seconded by Ms. Wottawa, and approved unanimously (8-0) to approve the casting of ballots for
the following five (5) candidates for the Eastern Suffolk BOCES Board:

Arlene Barresi (Middle Country CSD)

Stephen Gessner (Shelter Island UFSD)

Kelli Anne Jennings (Patchogue Medford UFSD)
Joseph LoSchiavo (Patchogue Medford UFSD)
G. Paula Moore (Brentwood UFSD)

5.1.4. Approval of Agreement with Hall of Fame Dance Challenge 2018

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Mr. Scavo,
seconded by Ms. Wottawa, and approved unanimously (8-0) to approve the agreement between
Sachem Central School District and Hall of Fame Dance Challenge, Inc. to lease the auditorium at
Sachem High School East on the following dates:

. May 4, 2018 - May 6, 2018

The premises will be available on said dates during the following times:
o Friday 3:00 p.m. - 11:00 p.m. (per dates indicated above)

o Saturday 6:00 a.m. - 11:59 p.m. (per dates indicated above)

o Sunday 6:00 a.m. - 11:59 p.m. (per dates indicated above)
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and such other dates as may be mutually agreed upon by the parties. The tenant agrees to pay,
without set off or demand, rent in the amount of $11,000 per day. The term of the agreement shall
be from May 4, 2018 through May 6, 2018. This agreement has been reviewed and approved by
the school district’s attorney.”

2. Donations

5.2.1. Donation - Grundy Avenue Elementary School PTA

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Slattery, seconded by Mr. Coggin, and approved unanimously (8-0) to accept with gratitude, a
donation from the Grundy Avenue Elementary School PTA in the amount of $5,384.95. This
donation is for the BOCES Performing Arts Code A2111-4971-30.”

5.2.2. Donation - Chippewa Elementary School PTA

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Mr.
Coggin, seconded by Ms. Slattery, and approved unanimously (8-0) to accept with gratitude, a
donation from the Chippewa Elementary School PTA in the amount of $5,134.01. This donation is
for the BOCES Performing Arts Code A2111-4971-30.”

5.2.3. Donation - Connetquot Public Library

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Ahearn, seconded by Mr. Scavo, and approved unanimously (8-0) to accept with gratitude, a
donation of three (3) MAR-LINE Austin Rotating Display Single Tower 4-Sided Carousels from
Connetquot Public Library. These carousels will be used in the libraries at Waverly Avenue
Elementary School, Sagamore Middle School, and Sachem High School North. The value of this
donation is approximately $4,350.”

3. Budget Adoption and Property Tax Report Card

5.3.1. Adoption of 2018-2019 Budget

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Mr.
Coggin, seconded by Mr. Scavo, and approved unanimously (8-0) to approve the following
resolution to adopt the 2018-2019 budget of $322,887,319 and said budget to be presented to the
registered voters on May 15, 2018. This equates to a tax levy increase which is 5.73% above the
prior year (2017-2018) tax levy:

RESOLVED, that the budget for the Sachem Central School District in the amount of
$322,887,319 shall be approved, a tax levied therefore upon the taxable property of said School
District. Adoption of this budget requires a tax levy increase of $10,150,499 and, therefore, does
not exceed the New York State tax levy limit including exemption, and must be approved by
greater than 50% of the qualified voters present and voting.

If in the event the May 15, 2018 budget vote is defeated by the community, the Board of Education
may opt for a re-vote on June 19, 2018. The same budget or a revised budget may be submitted for
a re-vote. If there is no re-vote, the Board of Education must approve the contingency budget in
the amount of $312,736,820.”
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5.3.2. Approval of Property Tax Report Card 2018-19

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Ms.
Ahearn, seconded by Ms. Wottawa, and approved unanimously (8-0) to approve the Property Tax
Report Card for 2018-19.”

4. Transfer

5.4.1. Approval of Budget Transfers $50,000 or Greater

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Mr. Scavo,
seconded by Ms. Ahearn, and approved unanimously (8-0) to approve budget transfers of $50,000
or greater:”

eTransfers totaling $180,000 to allocate funds for district wide maintenance and repair projects.

5. Policy Review

5.5.1. Policy Review - First Reading - No Action Required

e Policy 4321.2 School-Wide Pre-Referral Approaches and Interventions
e Policy 4321.3 Allocation of Space for Special Education Programs and Services

e Policy 4321.5 Confidentiality and Access to Individualized Educational Programs and
Individualized Education Services Programs

e Policy 4321.6 Availability of Alternative Format Instructional Materials for Students with
Disabilities

e Policy 4321.7 District-Wide and State-Wide Assessments of Students with Disabilities or
504 Accommodation Plans

e Policy 4321.8 Impartial Hearing Officer Appointment and Compensation

e Policy 4321.11 Public Report on Revisions to District Policies, Practices and Procedures
Upon A Finding Of Significant Disproportionality

e Policy 4321.14 Special Education Personnel

6. Recommendations from the Committee on Special Education

5.6.1. Recommendations from the Committee on Special Education

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Mr.
Coggin, seconded by Ms. Slattery, and approved unanimously (8-0) to accept the recommendation
of the Committee on Special Education for the following meetings™:

4/12, 4/13, 4116, 4/17, 4/18

VI. MONTHLY REPORTS

A. Determinations from the Committee on Preschool Special Education
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6.A.1. Determinations from the Committee on Preschool Special Education

Upon the recommendation of the Superintendent of Schools, a MOTION was made by Mr. Scavo,
seconded by Ms. Ahearn, and approved unanimously (8-0) to approve the following:

The determinations from the Committee on Preschool Special Education for the following dates are
on file in the office of the District Clerk:

4112, 4/13, 4716, 4/17, 4/18

Board of Education Sub Committees

Sachem L egislative Committee — Ms. Platin spoke about “Sachem Take Action Tuesdays!” social media
campaign.

Ms. Slattery spoke about the recent SEPTA Fashion Show and applauded all those involved with the SEPTA
Board and the fabulous event.

2017-18 Board Goals

Goal #1 - Provide Safe and Secure Schools

Ensure an educational environment where students are safe, supported and empowered in their learning for all
school related activities as well as extra and co-curricular activities. Promote positive peer relationships, and
successful student learning environments through a variety of avenues.

Student Success Indicator Alignment - Safety, Community Engagement, Physical and Mental Wellness, Social
and Emotional Development

Actions Items

e Smart Schools Investment Plan - Security Vestibules, cameras, and visitor management systems

e Discipline work; Code of Conduct and suspension practices

e Review trainings with security staff

Goal #2 - Enhance Student Achievement, Quality of Instruction and Leadership Skills

Provide and implement a dynamic curriculum which incorporates critical thinking, collaboration, creativity,
technology and civic responsibility while preparing students to thrive in a global community. The curriculum is
supported by a K-12 district committee of educators and administrators focused on curriculum and instructional
practices. All students will be provided with the opportunities to be college and career ready.

Student Success Indicator Alignment - Creativity, Innovation, Performance Assessments, Standardized
Assessments

Actions

Establish consistency in all curricula, assessments and instructional practices K-12

Deepen student engagement and provide opportunities for rigor

Review and align all secondary course offerings to NYSED graduation pathways

Revise the elementary day schedule

FLEX-Establish an exploratory World Languages and CTE program

Provide equitable support for student needs

Monitor and make recommendations to reduce class sizes

Improve classroom technology

Develop a wireless infrastructure

Robust software and Internet resources

Goal #3 - Improve Parent, Community and Staff Communication
Cultivate community relationships and engagement by enhancing communication.
Student Success Indicator Alignment - Community Engagement, School Climate and Culture
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Actions

Telling our academic story

e Clearly articulate expectations to parents and families
e Improve participation at school events

e  Cultivate school/business partnerships

Goal #4 - Improve Fiscal Responsibility and Accountability throughout the District

Focus on balancing the needs of students with taxpayer sensitivity, while aligning district resources to the goals
of the Board of Education.

Student Success Indicator Alignment - Community Engagement, School Climate and Culture, Safety

Actions

e District Reserves and establish a reserve plan

Capital improvements

Sustainable budgeting

Review of grants

Review of out of district placements

Goal #5 - Committed to Providing the Staff with the Necessary Tools and Support to Provide the Students
with the Highest Quality Education

Create an environment that establishes a foundation for the highest quality instruction and learning through
recruitment, support and retention of staff. Creating opportunities and encouraging all employees to reach their
full potential and positively impact the Sachem students and community through professional growth and
learning opportunities.

Student Success Indicator Alignment - Creativity, School Climate and Culture, Democracy and Citizenship
Actions

Cultivate a Professional Development (PD) consistent with the district PD plan.

e  Construct district and building data teams to review student performance data.

e Implement a PD model that is mindful of instructional time.

e Conduct PD sessions that lead to future sessions facilitated by our own staff.

Goal #6 - We Are Sachem

Promote and strive for one Sachem family, and cultivate a sense of individual and collective pride throughout
the district. Develop deep collaboration amongst our 15 schools, for both vertical and horizontal articulation, to
support the highest quality programs and activities throughout the district.

Student Success Indicator Alignment - Community Engagement, School Climate and Culture, Democracy and
Citizenship

Actions

Pride in our school district

Consistent experiences by grade level

Vertical/Horizontal experiences

Clear focus on student achievement and wellness

VII.PRESENTATION/DISCUSSIONS

VIII.  CLOSING

Visitors (Each visitor will be limited to 3 minutes)

The Board heard comments and concerns from a member of the audience.

**Mr. Matlat arrived at 8:32pm
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Next Meeting

The next Regular meeting of the Board of Education will be held on May 2, 2018 at 7:30 PM in the Board
Room at Samoset Middle School.
IX. EXECUTIVE SESSION

A MOTION was made at 8:32pm by Mr. Matlat, seconded by Mr. Scavo, and approved unanimously (9-0) to
enter into executive session for the purposes of discussing confidential matters surrounding a specific student.

X. ADJOURN
At 8:50pm, a MOTION was made by Ms. Roberts, seconded by Ms. Slattery, and approved unanimously
(9-0) to adjourn Executive Session.

Respectfully Submitted,

A s S i

District Clerk
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POLICY 4321.2

SCHOOL-WIDE PRE-REFERRAL
APPROACHES AND INTERVENTIONS

REVIEW REVISED POLICY



SACHEM CENTRAL SCHOOL DISTRICT

SCHOOL-WIDE PRE-REFERRAL
APPROACHES AND INTERVENTIONS Policy 4321.2

The Board of Education recognizes that the provision of academic and behavioral supports and
targeted interventions for students who are not making academic progress at expected levels in
the general curriculum may improve a student’s performance, and help avert the need for
referral for possible classification as a student with a disability. Therefore, the School District
will implement on a school-wide basis practices appropriate to enable all of the School District’s
students to succeed in the general education environment.

The Superintendent of Schools or his/her designee will identify and take steps to implement a
variety of practices appropriate to comply with this policy. Consistent with applicable law and
regulation, those practices may include, for example:

1. Providing early intervention services with funds available to the School District,
which may be coordinated with similar activities conducted pursuant to law.
Such services would be made available to students not currently identified as
needing special education and related services, but who need additional support
to succeed in a general education setting. This may include professional
development that enables teachers and other staff to deliver scientifically based
academic instruction and behavioral interventions, such as scientifically based
literacy instruction and, where appropriate, instruction on the use of adaptive
instructional software. It also may include educational and behavioral
evaluations, services and supports.

2. Implementation of a response to intervention (RTI) program that includes the
minimum requirements established by commissioner’s regulations, and allows
teachers and other staff to determine whether a student responds to scientific,
research-based instruction or requires interventions beyond those provided to all
students in the general education classroom.

3. Implementation of a positive behavioral intervention and support (PBIS) system
that reduces school and classroom behavioral problems, and creates and
maintains a safe and positive learning environment by promoting positive
behavior in all students.

The School District’s implementation of any of the above practices will not impede or delay the
appropriate evaluation of a student suspected of having a disability, and the student’s right to a
free appropriate public education.

Cross-ref:  Policy 4321, Programs For Students with Disabilities et. seq.

Ref:  Individuals with Disabilities Education Act, 20 USC §§1413(f); 1414(b)(6)(B)
34 CFR §§300.226; 300.307(a)(2)
8 NYCRR §§100.2(ii); 200.2(b)(7)

Adoption date:

Pagelof1



POLICY 4321.3

ALLOCATION OF SPACE FOR SPECIAL
EDUCATION PROGRAMS AND SERVICES

REVIEW NEW POLICY



SACHEM CENTRAL SCHOOL DISTRICT

ALLOCATION OF SPACE FOR SPECIAL EDUCATION
PROGRAMS AND SERVICES Policy 4321.3

The Board of Education recognizes that a school need not make each and every part of its
existing facilities accessible, if it can relocate or reschedule enough classes so as to offer required
courses and electives in accessible areas. No qualified student with a disability will be excluded
from the School District because the facilities are inaccessible or unusable.

The Board of Education recognizes its responsibility to provide appropriate space for:

1. Special programs and services provided to meet the needs of students and
preschool students with disabilities both within its own facilities, and in
programs provided by the board of cooperative educational services (BOCES)
and attended by School District residents; and

2. Serving students with disabilities in settings with non-disabled peers, as well.

The School District will address such space allocation needs as part of its annual budget cycle,
during the annual or any more frequent re-evaluation of its long-range educational facilities
plan, and as part of the biannual plan it must submit to the commissioner of education
regarding the provision of services to students and preschool students with disabilities.

Through the Superintendent of Schools, the School District also will share with the BOCES
District Superintendent information relevant for the BOCES to determine its own facility space
needs for serving the School District’s resident students and preschool students with
disabilities.

As part of the process for the allocation of appropriate space for special education programs
and services and serving students with disabilities in settings with non-disabled peers, the
Superintendent of Schools, in consultation with appropriate school personnel will, at a
minimum:

1. Periodically gather information regarding the number of students and preschool
students with disabilities presently participating and anticipated to continue to
participate in the School District’s special education programs and services, the
type of programming they presently receive and may receive in the future, as
well as the setting in which those services are and/or will be provided.

2. Review the results of the School District’s latest census, and other School District
child find efforts, including child find activities conducted with respect to
parentally-placed nonpublic school students with disabilities.

3. Anticipate any projected increase in the number of students and preschool
students with disabilities the School District will be responsible for providing
special education programs and services to, the anticipated type of services they
will be receiving and the settings in which those services will be provided.
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ALLOCATION OF SPACE FOR SPECIAL EDUCATION
PROGRAMS AND SERVICES Policy 4321.3

4. Based on the above information, review current space capacity, and identify any
additional space requirements to meet both current and future needs.

Cross-ref: Policy 4321, Programs and Services for Students with Disabilities et. seq.

Ref: Individuals with Disabilities Education Act, 20 USC §§1400 et seq.
8 NYCRR §§155.1(a); 200.2(c)(iv),(v); 200.2(g)

Adoption date: November 9, 2017
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SACHEM CENTRAL SCHOOL DISTRICT

CONFIDENTIALITY AND ACCESS TO
INDIVIDUALIZED EDUCATION PROGRAMS AND
INDIVIDUALIZED EDUCATION SERVICES PROGRAMS Policy 4321.5

The Board of Education recognizes the importance of maintaining the confidentiality of
personally identifiable data pertaining to a student with a disability. Personally identifiable data
will not be disclosed by any School District employee or member of a CSE/CPSE to any person
(other than the parent of such student), organization or agency unless the parent or guardian of
the child provides written consent; there is a valid court order for such information; or disclosure
is permitted by law.

The Board of Education, while acknowledging the confidentiality requirement, believes that in
order for each student with disabilities to receive the full benefit of his/her Individualized
Education Program (IEP), Individualized Education Services Program (IESP),or Service Plan (SP)
individuals responsible for implementing the program or plan must, prior to the implementation,
fully understand the scope of their responsibility and the specific accommodations, modifications
and supports to be provided.

This policy establishes procedures for the provision of services, accommodations or program
modifications for students with an IEP, IESP or SP in accordance with that student’s IEP, IESP or
SP.

I. IEP, IESP or SP Copies

At a CSE, CSE Subcommittee or CPSE meeting for each student, a determination will be made as
to which general education teachers, special education teachers, related service providers and
other service providers have responsibility to implement the recommendations on the student’s
IEP, IESP or SP. “Other service provider” means a representative of another public school district,
charter school, BOCES program, child care institution school, Special Act school district, State-
supported school, approved private in-state or out-of-state school and an approved preschool
provider where the student receives or will receive IEP or IESP services.

The CSE, CSE Subcommittee and CPSE Chairpersons will provide a paper or electronic copy of
each student’s IEP, IESP or SP to each regular education teacher, special education teacher, related
service provider and/or other service provider who is responsible for implementation of the
program or plan. These individuals responsible for implementing an IEP or IESP shall, in turn,
provide all paraprofessionals (teacher aides and teacher assistants) and other providers
responsible for assisting in implementation with the opportunity to review their copy of the IEP,
IESP or SP prior to program implementation, as well as have ongoing access to such copy. If a
student’s IEP, IESP or SP is revised during the school year, the School District will provide
electronic access or copies of the IEP, IESP or SP to teachers and service providers consistent with
law, regulations and this policy.

The Director of Special Education will provide a statement explaining that the IEP is a confidential
document, and that any copy of a student’s IEP provided pursuant to this policy shall remain
confidential and shall not be re-disclosed to any other person in compliance with federal and state
laws and regulations, including the Individuals with Disabilities in Education Act (IDEA) and
the Family Educational Rights and Privacy Act (FERPA).
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CONFIDENTIALITY AND ACCESS TO
INDIVIDUALIZED EDUCATION PROGRAMS AND
INDIVIDUALIZED EDUCATION SERVICES PROGRAMS Policy 4321.5

In addition, the Committee on Special Education chairperson shall designate a professional
employee of the School District with knowledge of the student’s disability and education
program who shall, prior to the implementation of the IEP, inform each teacher, related service
provider, assistant and support staff person of his or her responsibility relating to the
implementation of the IEP and the specific accommodation, modifications and supports that must
be provided for the student in accordance with the IEP.

The employee charged with the duty to inform each teacher, related service provider, assistant
and support staff person of his or her responsibilities relating to the IEP shall also inform those

individuals of the obligation to maintain the confidentiality of the IEP.

II. Confidentiality

All copies of a student’s IEP or IESP provided or made accessible under this policy must remain
confidential, and shall not be redisclosed to any other person, except in accordance with the
Individuals with Disabilities Education Act (IDEA) and the Family Educational Rights and
Privacy Act (FERPA). For purposes of confidentiality, the CSE and CPSE Chairpersons shall
include with each IEP, IESP or SPcopy provided or made accessible under this policy, a copy of
the Board’s policy on student records (Policy 5500). All IEP or IESP copies must remain in a secure
location on school grounds at all times. If IEP copies are transmitted and/or provided
electronically, security systems (e.g., password protect a file or folder) must be implemented to
prevent unauthorized internal and external access to the student’s IEP or IESP.

I11. Documentation

The designated professional employee(s) defined in section I above shall obtain the signature of
each person covered by this policy, indicating that he or she:

1. has received either a copy of the student’s IEP, IESP or SP or the opportunity to review
the IEP, IESP or SP prior to its implementation, as required under state law and regulation;

2. has been informed of their responsibilities for implementation;

3. has knowledge of where the IEP, IESP or SP is to be maintained; and

4. has an understanding of the confidentiality requirements.

At the end of the school year, or whenever the IEP, IESP or SP has been revised, the CSE and
CPSE Chairperson shall collect all IEP, IESP or SP copies provided under this policy and destroy
them.

Cross-ref: 4321, Programs for Students with Disabilities Under IDEA and Article 89
5500, Student Records

Ref:  Individuals with Disabilities Education Act (IDEA), 20 USC §§1400 et seq.
Family Educational Rights and Privacy Act (FERPA), 20 USC §1232g; 34 CFR Part 99
Education Law §4402
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8 NYCRR §§200.2(b)(11); 200.4(e)(3); 200.16(e)(6)

Adoption date:
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SACHEM CENTRAL SCHOOL DISTRICT

AVAILABILITY OF ALTERNATIVE FORMAT
INSTRUCTIONAL MATERIALS FOR STUDENTS
WITH DISABILITIES Policy 4321.6

The Board of Education recognizes its responsibility to provide instructional materials used in
the District’s schools in a usable alternative format for students with disabilities in accordance
with their individual educational needs and course selection at the same time as those materials
are available to non-disabled students. In accordance with applicable law and regulations, any
such alternative format procured by the School District will meet the National Instructional
Materials Accessibility Standard.

For purposes of this policy, alternative format will mean any medium or format for the
presentation of instructional materials, other than a traditional print textbook, that is needed as
an accommodation for a student with a disability enrolled in the School District, including but
not limited to Braille, large print, open and closed captioned, audio, or an electronic file. An
electronic file must be compatible with at least one alternative format conversion software
program that is appropriate to meet the needs of the individual student.

The Superintendent of Schools or his/her designee will develop a plan to provide alternative
format materials in accordance with the timeliness requirements of this policy. Such a plan will
provide for:

1. Preference to vendors who agree to provide instructional materials in alternative
formats, and to reflect this requirement in the bidding specifications used for the
procurement of instructional materials. The same preference will be given to vendors of
instructional materials ordered for the school library.

2. Consultation with appropriate school personnel regarding how students will access
electronic files. The School District’s technology staff will be notified of any need to
convert electronic files into an accessible format such as Braille, large print, audio, or
alternative display.

3. The availability of hardware and/or software a student with disabilities in need of
alternative format materials might require to access the instructional material.
4. The yearly review of the School District’s ordering timelines for the purchase of

instructional materials to provide sufficient lead time for obtaining needed alternative
format materials.

5. Notification to appropriate school personnel by the CSE, CSE subcommittee, CPSE and
Section 504 Committee Chairperson whenever it is determined that a student needs
instructional materials in alternative format. Such notice also will identify the particular
alternative format needed, and any assistive technology devices or services the student
might need to access the alternative format materials.

6. Notification by classroom teachers of the books they will be using in class and any list of
required readings with sufficient lead time in anticipation of the School District’s
timelines for the purchase of instructional materials.

7. Consultation with the school librarian to make sure that specific library resources
required by a student in need of alternative format materials to participate and progress
in his or her selected courses are made available to the student in an accessible format.

8. Timely request of state assessments in alternative format.
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9. As soon as the School District is made aware that a student with a disability in need of
materials in an alternative format will be moving into the School District during the
school year, the School District shall initiate the procedures to obtain such materials.

Cross-ref:

Ref:  Individuals with Disabilities Education Act (IDEA), 20 USC §§1474(e)(3)(B)
Education Law § 1709(4-a); 3602(10)(b)
8 NYCRR §§200.2(b)(10)

Adoption date:
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SACHEM CENTRAL SCHOOL DISTRICT

DISTRICT-WIDE AND STATE-WIDE ASSESSMENTS
OF STUDENTS WITH DISABILITIES OR 504
ACCOMMODATION PLANS Policy 4321.7

The Board of Education recognizes the importance of offering access and appropriate testing
accommodations to eligible students so that they can participate in assessment programs on an
equal basis with their nondisabled peers. Two elements that contribute to an effective
assessment program are proper use of accommodations and use of universal design principles
in developing and administering tests.

Testing Accommodations

Testing accommodations provide an opportunity for students with disabilities to:

o participate in the instructional and assessment program;

. demonstrate their strengths, knowledge and skills without being restricted by their
disability; and

. provide an accurate measure of the standards being assessed so that appropriate

instruction and services can be provided.

Testing accommodations are changes made in the administration of the test in order to remove
obstacles to the test-taking process that are presented by the disability without changing the
constructs being tested. Testing accommodations include, but are not limited to: flexibility in
scheduling/timing; flexibility in the setting for the administration of the test; changes in the
method of presentation and changes in the method of response. Testing accommodations are
neither intended nor permitted to: alter the construct being measured or invalidate the results,
provide an unfair advantage for students with disabilities over students taking the test under
standard conditions or substitute for knowledge or abilities that the student has not attained.

The Committee on Special Education, the Subcommittee on Special Education or the Committee
on Preschool Special Education is responsible for recommending the appropriate test
accommodations and including those recommendations on the student’s Individualized
Education Program (IEP) or Individualized Education Services Program (IESP). The 504
multidisciplinary committee will include the appropriate test accommodations as part the 504
plan. If it is determined that a student should participate in alternative assessments instead of
the standard statewide or District-wide tests, the CSE must indicate the reasons for doing so on
the IEP or IESP.

The recommendations will be reviewed annually by the CSE, CSE subcommittee, CPSE or 504
team. The Board of Education acknowledges the importance of integrating the assessment
program with the instructional program and, to that end, encourages effective communication
among School District staff so that implementation is consistent and fair. The goal is to provide
effective assessments that allow students to benefit from their educational program.

In some situations, a building principal may authorize the use of testing accommodations in
accordance with this policy. Those instances are limited to cases where a regular education
student incurs a disability, such as, but not limited to, a broken arm, without sufficient time for

Page 1 of 2



SACHEM CENTRAL SCHOOL DISTRICT

DISTRICT-WIDE AND STATE-WIDE ASSESSMENTS
OF STUDENTS WITH DISABILITIES OR 504
ACCOMMODATION PLANS Policy 4321.7

the CSE, CPSE and/or Section 504 Committee to make a recommendation prior to a test. They
do not include cases where the student is already being evaluated to determine his or her
eligibility for status as a student with a disability. In exercising this authority, the building
principal will rely on his or her professional judgment. He or she also may confer with CSE,
CPSE and/ or Section 504 Committee members.

Universal Design Principles in District-wide Assessments

The Board of Education recognizes the benefits of using the principles of universal design to
further the goal of providing equal access to District-wide assessments and to provide the most
accurate measure of the performance of all students. The Board of Education directs the
Superintendent of Schools, in consultation with appropriate school staff, to examine how
universal design principles can be incorporated into the School District’s assessment program,
and to facilitate its use to the extent feasible. Any steps taken in this regard will be consistent
with this policy and applicable State Education Department policy and/or guidance on the use
of universal design principles.

At a minimum, the Superintendent of Schools or his/her designee will explore how School
District assessments can be:

made more usable by students with diverse abilities.

designed to better accommodate a wide range of individual preferences and abilities.
made more understandable.

made to communicate necessary information to students more effectively.

designed to minimize adverse consequences of accidental or unintended actions.
used more efficiently and comfortably and with a minimum of student fatigue.

SRS N

Cross-ref: Policy 4321, Programs with Disabilities et. seq.

Ref:  Individuals with Disabilities Education Act (IDEA), 20 USC §§1401(35); 1412(a)(16)(E);
34 CFR §§ 300.44
Assistive Technology Act, 29 USC 3002(19)
8 NYCRR §§200.1(jjj); 200.2(b)(13,14); 200.4(d)(2)(vi)
§ 504 of the Rehabilitation Act of 1973

Adoption date:
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IMPARTIAL HEARING OFFICER
APPOINTMENT AND COMPENSATION Policy 4321.8

The Board of Education establishes the following policy to govern the appointment and
compensation of impartial hearing officers for special education related impartial hearings
pursuant to Part 200 of the Regulations of the Commissioner of Education.

The Board of Education will appoint impartial hearing officers (IHO), as needed, to hear
complaints regarding the identification, evaluation, or placement of students with disabilities,
or the provision of a free appropriate public education to such a student in accordance with the
rotational selection process and other applicable procedures described in Commissioner’s
regulations.

Selection

The updated list of certified IHOs promulgated by the New York State Education Department
will be used in connection with requests for impartial hearings. The list shall also include the
names of those other certified IHOs whose names appear on the state list and who have
indicated to the School District their interest in serving as an IHO in the School District.

The Superintendent or his designee, the Director of Pupil Services shall be responsible for
recommending IHOs to the Board of Education for approval.

Upon receipt of a request for an impartial hearing, the rotational selection process for the IHO
shall be initiated immediately and always within two (2) business days after receipt by the
School District of such written request. Should an IHO decline appointment, or if within
twenty-four (24) hours the IHO fails to respond or is unreachable after reasonable efforts by the
District Clerk, such efforts will be documented through independently verifiable efforts.

The District Clerk will initiate the selection process by contacting the impartial hearing officer
whose name first appears after the impartial hearing officer who last served. This will be by
telephone, or if unsuccessful, by leaving a message and sending a letter by overnight mail. The
District Clerk will canvass the list in alphabetical order as prescribed by the Regulations of the
Commissioner of Education until an appointment is accepted. The District Clerk shall then
proceed through the list to determine availability of the next successive IHO.

An IHO on the School District’s rotational list may not accept appointment unless he or she is
available to:

1. Make a determination on the sufficiency of the due process complaint that will be heard
at the hearing within five (5) days of receiving such a request; and

2. Initiate the hearing within the first fourteen (14) days after either:
e The School District appoints the hearing officer; or

e The date on which he or she receives written notice that the parents and the
School District waived their right to hold a resolution meeting to resolve their
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differences prior to commencement of the hearing, or met but were unable to
reach agreement; or

e The expiration of the thirty (30) day period beginning with the receipt of the due
process complaint, whichever occurs first unless the parties agree in writing to
continue mediation at the end of the thirty (30) day resolution period, in which
case, the hearing or pre-hearing conference shall commence within the first
fourteen (14) days after the impartial hearing officer is notified in writing that
either party withdrew from mediation.

Appointment

The Board of Education by resolution, or Board President by letter (or Vice President in his/her
absence or inability), will appoint an IHO immediately after the IHO selected from the
rotational list indicates he or she is available.

The Board of Education will rescind the appointment of an IHO and appoint a new one if, the
parties to the hearing mutually agree that the IHO is either incapacitated or otherwise
unavailable or unwilling to continue the hearing or issue a decision. The appointment of a new
IHO in such an instance will be made in accordance with the selection and appointment
procedures established by this policy.

Compensation

The School District shall compensate an impartial hearing officer for his or her services at the
maximum rate established for such purpose by the Director of the Division of the Budget. The
School District will pay the impartial hearing office appointed at the rate of up to $100 per hour
for pre-hearing, hearing, and post-hearing activities. In addition, impartial hearing officers may
be reimbursed for reasonable, actual and necessary expenses for automobile travel, meals and
overnight lodging in accordance with the current School District reimbursement rate set for
School District employees. Mailing costs associated with the hearing will also be reimbursed.
The School District will not reimburse impartial hearing officers for administrative assistance,
secretarial or other overhead expenses.

Cancellation

The School District shall attempt to provide an Impartial Hearing Officer with two (2) business
days’ advance notice of the cancellation or re-scheduling of an impartial hearing. Should the
School District request the cancellation or re-scheduling of a hearing date and fail to provide an
Impartial Hearing Officer with two (2) days’ notice, the School District agrees to pay the
Impartial Hearing Office a fee of $100.00. The School District shall not be responsible for costs
associated with a parent or guardian’s cancellation or adjournment of a hearing.

A copy of this policy will be forwarded to the impartial hearing officer at the time of
appointment.
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Records relating to the IHO process including, but not limited to, the request for initiation and
completion of each impartial hearing will be maintained by the School District and such
information will be reported to the New York State Education Department’s Office of Special
Education as required by Commissioner’s regulations.

Cross Ref:

Ref: 8 NYCRR §§200.2(b)(9), (€)(1); 200.5(j); 200.21

Adoption date:
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The Board of Education recognizes that, despite the School District’s best efforts, there may be
times when there might be a disproportionate representation of racial and ethnic groups in its
special education programs and services, and/or with respect to the suspension of students
with disabilities. To minimize the risk of such an occurrence, the Board of Education has
endeavored to adopt policies, practices and procedures for the School District that are consistent
with the IDEA and Article 89 of New York’s Education Law, and their implementing
regulations.

Nonetheless, upon a determination of significant disproportionality either in the suspension,
identification, classification and/or placement of the School District’s students with disabilities,
the Board of Education will review the School District's policies, practices and procedures to
determine whether they are fully compliant with the requirements of the IDEA and Article 89,
or require revisions. If changes are needed, the Board of Education will take steps to adopt and
implement any and all necessary revisions.

The Board of Education will inform the public of any revisions to the School District’s policies,
practices and procedures undertaken as a result of a finding of significant disproportionality.
The Superintendent of Schools will notify school personnel responsible for implementing the
revisions.

Cross-ref: Policy 4321 Programs for Students with Disabilities et seq.

Ref:  Individuals with Disabilities Education Act, 20 USC §§1412(a)(24); 1418(d)
34 CFR §§300.173; 300.646
8 NYCRR §§200.2(b)(15).

Adoption date:
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SPECIAL EDUCATION PERSONNEL Policy 4321.14

The Board of Education acknowledges its responsibility to recruit, hire, train and retain highly
qualified personnel, as defined in the federal Individuals with Disabilities Education Act
(IDEA) and its accompanying regulations and in Article 89 of New York State Education law
and its accompanying regulations, to provide special education programs and services. In
addition, the Board of Education is committed to appointing appropriately qualified personnel
to the Committee (and subcommittee) on Special Education (CSE) and Committee (and
subcommittee) on Preschool Special Education (CPSE).

The Board of Education will fulfill its obligation with regard to special education personnel by
taking measurable steps including, but not limited to the following;:

1. actively recruit personnel who possess prior experience working with students with
disabilities.
2. solicit resumes from graduates of institutions of higher education that offer programs in

special education.

3. seek candidates for teaching positions who are dually certified, to the extent possible.

4. facilitate the participation of every member of the professional staff in annual
professional performance reviews and professional development plans.

5. provide appropriate on-going training and professional development to CSE and CPSE

members, and other special education program and service providers to provide an
opportunity for continuing awareness of their obligations and responsibilities under the
law.

The Superintendent of Schools or his/her designee is responsible for documenting that the
professional staff is appropriately certified, licensed and trained and that they meet the “highly
qualified” standard established in federal and state law. In the event that highly qualified
individuals are not available, despite the best efforts of the administration, the Board of
Education recognizes its responsibilities to meet the alternative standards established by the
State Education Department.

Cross-ref: Policy 4321, Programs for Students with Disabilities et. seq.
Ref: Individual with Disabilities Education Act, 20 USC §§ 1412(a)(14), 1413(a)(3)
34 CFR §§ 300.156, 300.207

Education Law §4410
8 NYCRR §§ 200.2(b)(3), (12)

Adoption date
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